
2023 LEIRA CONFERENCE SCHEDULE  

 

 
 
October 3, 2023 (Day 1) 
 
 
0630-0745  Breakfast Available 
 
0630-1600  Guest Services/Registration open 
 
0730-0800  Opening ceremony  
 
0815-1145  Training 
 
• Leadership Development Track: Workplace Civility – Michelle Bennett 

 
• Property/Evidence Track: Property and Evidence Management: 101 - Back to Basics – Shannon 

Turner 
 

• Records Track: Disaster Preparedness and Recovery – Tempting Fate – Leslie Turner 
 
1000-1015 Break/Vendor time 
 
1145-1330 Vendor Time 
 
1215-1315 Lunch, LEIRA Business Meeting 
 
1330-1700 Training 
 
• Leadership Development Track: Building Your Leadership Toolbox – Michelle Bennett 

 
• Property/Evidence Track:  Property and Evidence Best Practices Panel – Shannon Turner, Heather 

Ging, Emily Cain, and Erica Meeks 
 

• Records Track:  Managing Law Enforcement Records for the Future – and the Future is Now! – Leslie 
Turner 

 
1515-1530 Break/Vendor time 
 
1900-2100  President’s Reception 
 
 
 
 
 
 



2023 LEIRA CONFERENCE SCHEDULE  

 

 
 
October 4, 2023 (Day 2) 
 
 
0630-0745  Breakfast Available 
 
0630-1600  Guest Services/Registration open 
 
0815-1000  Training 
 
• Leadership Development Track:  Preparing for PRA Litigation – Mike Sommerfeld 

 
0815-1145  Training 
 
• Property/Evidence Track: Evidence, Records and Retention:  Bringing It All Together – Ed Claughton 

(ALL Day Class Part 1) 
 

• Records Track: Body Worn Cameras: Lessons Learned and the PRA – Morgan Damerow, Mike Smith, 
Mandi Caldwell 

 
1000-1015 Break/Vendor time 
 
1015-1145  Training  

 
• Leadership Development Track:  Leadership and Accountability in Law Enforcement Support 

Services – Jeffrey Beazizo 
 
1145-1330 Vendor Time 
 
1215-1315  Lunch & Sponsor Recognition 
 
1330-1700 Training 
 
• Leadership Development Track: Employee Evaluations, Coaching, and Counseling – Janet May 

 
• Property/Evidence Track:  Evidence, Records and Retention:  Bringing It All Together – Ed Claughton 

(ALL Day Class Part 2) 
 

• Records Track:  Public Records Act Expert Panel – Morgan Damerow, Mike Smith, Mike Sommerfeld, 
Jeanne Jacobs Johnson, Julie Ubert, Cathy Munoz 

 
1515-1530 Break/Vendor time 
 
1900-2100  Networking Event 



2023 LEIRA CONFERENCE SCHEDULE  

 

 
 
October 5, 2023 (Day 3) 
 

 
0630-0745  Breakfast Available  
 
0630-1030  Guest Services/Registration open 
 
0815-1000  Training  

 
• Leadership Development Track:  Resolving Conflicts and Managing Difficult Conversations – Janet 

May  
 

• Property/Evidence Track:  Accreditation Audits, Inventories, and Evidence – David Doll and Kirsty 
Jones 
 

• Records Track:  Sealing and Expunging Records – Julie Ubert 
 
1000-1015  Break 
 
1015-1200  Training 

 
• Leadership Development Track:  Resolving Conflicts and Managing Difficult Conversations – Janet 

May (Continued) 
 

• Property/Evidence Track:  Evidence Packaging for Crime Lab Submissions – Amity Locken 
 

• Records Track:  Accreditation and Audits – David Doll and Cathy Munoz 
 
 


